1. SYLLABUS
Course Code Category l_\:\c/)lejerli/ Credits Maximum Marks
L|T| P 3 CIA | SEE | TOTAL
3(1]0 25 75 100
Contact Classes: Tutorial Classes: Practical Classes: Nil Total Classes:
SYLLABUS

CourseObjective:

To understand the Management Concepts, applications of Concepts in Practical aspects of
businessand developmentofManagerial SkillsforEngineers.

CourseQOutcome:

The students understand the significance of Management in their Profession. The
variousManagement Functions like Planning, Organizing, Staffing, Leading, Motivation
and Controlaspects are learnt in this course. The students can explore the Management
Practices in theirdomainarea.

UNIT-I:

Introduction to Management: Definition, Nature and Scope, Functions, Managerial
Roles, Levels ofManagement,

Evolution of Management-
Management;

UNIT-II:

The

Behavioral approach;
Quantitativeapproach; TheSystemsApproach;ContingencyApproach, I TApproach.

PlanningandDecisionMaking: GeneralFrameworkforPlanning-

Managerial Skills, Challenges of Management;
ClassicalApproach- Scientific and Administrative
The

PlanningProcess, TypesofPlans,Management by Objectives; Production Planning and
Control. Decision making and Problem Solving -Programmed andNon Programmed
Decisions,Stepsin ProblemSolvingand Decision
Making;BoundedRationalityandInfluencesonDecisionMaking;GroupProblemSolvinga
ndDecisionMaking,Creativityand Innovationin ManagerialWork.

UNIT-11I:



OrganizationandHRM:PrinciplesofOrganization: OrganizationalDesign&Organizatio
nalStructures;Departmentalization,Delegation;Empowerment,Centralization,Decentral
ization,Recentralization;OrganizationalCulture;OrganizationalClimateandOrganizatio
nalChange.
HumanResourceManagement&BusinessStrategy:JobSatisfaction,JobEnrichment,JobE
nlargement, Talent Management, Strategic Human Resource Planning; Recruitment
and Selection;Trainingand Development;Performance Appraisal.

UNIT-IV:
LeadingandMotivation:Leadership,PowerandAuthority,LeadershipStyles;Behavioral

Leadership,Situational Leadership, Leadership Skills, Leader as Mentor and Coach,
Leadership during adversityandCrisis;HandlingEmployee
andCustomerComplaints, TeamLeadership.

Motivation - Types of Motivation; Relationship between Motivation, Performance and
Engagement,ContentMotivationalTheories- NeedsHierarchy
Theory, TwoFactorTheory, TheoryXandTheoryY.

UNIT-V:
Controlling:Control, TypesandStrategiesforControl,StepsinControlProcess,Budgetary

andNon-
BudgetaryControls.CharacteristicsofEffectiveControls,Establishingcontrolsystems,Co
ntrolfrequency and Methods.

TEXTBOOKS:

1. Management Essentials, AndrewDuBrin,9e,CengagelLearning,2012.

2. FundamentalsofManagement,StephenP.Robbins,PearsonEducation,2009.
REFERENCEBOOKS:

1. EssentialsofManagement,KoontzKleihrich, Tata Mc-GrawHill.

2. ManagementFundamentals,RobertNLussier,5e,CengageLearning,2013.

3. IndustrialEngineeringandManagement:IncludingProductionManagement, T.R.

Banga,S.C.Sharma,Khanna Publishers.
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