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ORGANISATION 
• Refers to a social group designed to achieve certain goals. 

 
•  Organisation involves creating a structure of relationships among people working for 

the desired results 

 
• It run through a defined structure, supported by organisation charts 

 
• Have to consider both internal and external factors to achieve their goals. 

 
• The internal factors include span of control, degree of centralisation or 

decentralisation 

 
• The external factors include competitors, government, creditors, impact of 

technology, and others. 
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• Centralized Administration: 

• The decision-making powers are concentrated in a few leaders 
at the top of the organizational structure. Decisions are made at 
the top and communicated to lower-level managers for 
implementation 

 
• Decentralization Administration: will redistribute authority, 

responsibility and financial resources among different levels of 
management 
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ADMINISTRATION 

• It refers to the process of running an organisation, which 

includes the following to achieve a common goal or 

objective of an organisation: 

 creating rules & regulations, 

 making decisions, 

 management of operations, 

 creating organisation 

 direct activities 
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ORGANIZATION 

 
 An organization is a group of people who work together. 

 
 Organizations exist because people working together can 

achieve more than a person working alone. 

 
 The definition of organization refers to the act of putting 

things into a logical order 

 
 An act of taking an efficient and orderly approach to tasks 
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• An organizational structure is a system that outlines how 

certain activities are directed in order to achieve the goals 

of an organization. These activities can include rules, roles, 

and responsibilities. The organizational structure also 

determines how information flows between levels within 

the company 
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