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• Management is as old as man himself 

• All those who were in business were not successful 

• Those who were on the top once, are today no where 

• Those who were novice once upon a time are today on the pinnacles of success 

• One right decision will push you up business, and vice versa 

• Certain business were continue to be successful irrespective of the changes in the 

market 

• Management skills and practices ensured their success. 
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CONCEPT OF MANAGEMENT 

• what managers do in an organization 

 
• Refers to people at the top level in the organization 

 
• Group of decision-making people in an organization 

 
• Doing something cleverly to change a situation and make things 

happen in the interest of organization 
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Henri Fayol : To manage is to forecast and plan, to organise, to 

command, to coordinate and control 
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Peter F Drucker : Management is concerned with the systematic 
organisation of economic resources and its task is to make these 
resources productive 
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E F L Brech : Management is a social process. i.e., consists of planning, 

control, coordination, and motivation 
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Koontz and O’Donnel : Management should have planning, organising, 
staffing, directing and leading, and controlling 



 

  

Koontz Weihrich 

 
Koontz and Weihrich : Management is the process of designing 
and maintaining an environment in which individuals, working 
together in groups, accomplish efficiently the task 



 

 
 
 

 

 

W F Glueck : Management is effective utilization of human and material resources to 
achieve the enterprise objectives 
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Tom Peters 

• How effectively managers can respond to customers’ 
requirements 

• How innovation can be constantly pursued in all areas of the 
organization 

• How the people in an organization can participate as partners 
in progress 

• How leaders adopt better to changes than fighting against them 
• How activities in an organization can be controlled 

•  
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• It facilitates the achievement of goals through limited 

resources 

 
An organisation, if well managed, can accomplish its goals 

even though its resources are limited. 

 
When the resources are scarce, they have to be effectively 

allocated and utilised in an optimum manner. This is possible 

only through management. 

 
• It ensures smooth sailing in case of difficulties 
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• It ensures continuity in the organisation 

 
It is quite natural that new people join while some others retire 

or leave the organisation. 

 
It is only management that keeps the organisation continuing. 

 
Organisations do not just collapse when some key people leave 

them. 
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• CHALLENGES TO MANAGEMENT 
• Increasing opportunities as a result of all round globalisation, privatisation, and liberalisation 

• The changing lifestyles and changing values 

• Increasing life expectancy 

• More expectations of customers and employees, in particular, and society as a whole, in 

general 

• Eroding business ethics 

• Depleting financial and non-financial resources 

• Changing technology 

• Bottlenecks in the basic infrastructure 

• Environmental degradation, through pollution 
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The power or right to give commands, enforce 

obedience, take action, or make final decisions 
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The state of being responsible, answerable, or accountable 

for something within one's power, control 



Mechanical Engineering 39  

 



Mechanical Engineering 40  

 



Mechanical Engineering 41  

 



Mechanical Engineering 42  

 
 
 
 
 

 

 



Mechanical Engineering 43  

 


	UNIT-I: Introduction to Management
	Peter F Drucker : Management is concerned with the systematic organisation of economic resources and its task is to make these resources productive
	• CHALLENGES TO MANAGEMENT

