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Introduction to Project
Management

;ﬂgw c‘;’f?miw ik 0 St Wi Gt ¥y gql‘?ii

# &r ; Wi, il 6r8 IMGMW ?iiw&rw{
e very



https://gamma.app/?utm_source=made-with-gamma

Learning Outcomes
e et w\eiir'@ i‘li I,y 1

01 ctt 03
Understand SCM EXplaln Version Control Identify Git Server
.w.‘-u ?Gﬁ? LG "?f'li ine e 3Gr| VT Gw'l ¢ dihs  Im lementauons
rﬁlmrwgrﬁ mw k] h‘g fﬂf‘wﬂi’;wvﬂw uhﬁ% s M G # (o
rvw I
04 05
Understand Docker & GitLab A pply Pull Re

ﬁﬂ;'mm Mertstiph wi ﬁf ir G{Ggwﬁr[m i ?iﬁ‘g' ‘yq

3uest Workflow

W? hred WMW Jr e rwwﬁ,

NRCM



https://gamma.app/?utm_source=made-with-gamma

What is Project Management?
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Why Source Code Control?

Track Changes

Ty ﬂl&ﬂl{ls?ilﬁﬂ S recbrtel |i w # hileiind., w‘i

Prevent Conflicts
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Enable Rollback

‘eri i, prffviWﬁ il W‘Iﬁh ﬁﬁ dre bt et

SuF) port Collaboratlon
b

3 el ?S& v &Wi ferdte \PFPWM,

NRCM



https://gamma.app/?utm_source=made-with-gamma

Evolution of Source Code Management

Key Milestones
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Roles 1in a DevOps Team
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Developer Tester DevOps Engineer

il i 5 fiphi | yf i¢f
et NS R A
A [
Project Manag er f Sy st?em ﬁin‘}n?lst’ratﬁr

L G LA

}Wrﬂ‘lr‘&"riggriﬁ?jlﬂe ? ﬂ wﬁ ﬂr| eir| gr"lﬂ il i&rﬁd Wﬁiei dl il; I

NRCM


https://gamma.app/?utm_source=made-with-gamma

Source Code Management System
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Core F eatures
Popular Tools

U e

"

— Version Tracking — Branching & Merging

— Collaboration — Backup & Recovery
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Source Code Migrations & Shared
Authentication

Source Code Migration Shared Authentication
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Hosted Git Servers
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Key Takeaways

SCM is Essential
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DevOps Roles are Specialized
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Git Dominates
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Modern Workflows Matter
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